The newsletter for Tenants and Leaseholders of Bracknell Forest Homes

We are now entering a new era in
affordable Housing in the area. The
sale of our homes to Bracknell Forest
Homes brings with it many challenges
and some promises. First we are now
customers of Bracknell Forest Homes
and should be treated as such by its
entire staff.

The repairs service is to be greatly
improved, but with the backlog of items
remaining from our previous landlord,
we can not expect perfection right
away, but we need not wait forever,
good service should come soon. We
can all help with this problem by
drawing a line under the past and co-
operating with all the staff to ease
access to our homes.

While all these changes are put in place
Bracknell Forest Homes has the
massive task of spending £61million
over the next five years improving our
previously neglected homes. This will
put a lot of pressure on Bracknell Forest
Homes. Background work is being
carried out now and it is hoped to have
the first contractors on site some time
this summer (hopefully in August). The
order of upgrades will generally be
oldest homes first, so we need to be
patient, particularly if we have a more
modern home. Consultations have
started about estate improvements
(more about these inside) — we know

that parking is a big issue in your
neighbourhoods — Bracknell Forest
Homes can take certain steps on areas
of land that they own, but in other cases
the way to tackle these problems could
be to contact your local Borough
Councillor.

We can play our part in making these
changes go smoothly by signing our
tenancy agreements as quickly as
possible, paying our rents on time
and if we are having problems ¢
speaking to Bracknell Forest &
Homes officers - with these

A Letter to all Tenants and
Leaseholders of Bracknell Forest Homes

| would like to say a big thank you to all
the Panel members and the Housing
Transfer Group, leaseholders and
tenants who committed so much of
their time over the last two years on a
voluntary basis to ensure that if the
Housing Transfer occurred, we had
secured the best deal possible from
the Council.

| also wish to include our Independent
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Tenant Advisors DWA - for the sterling
work that they did on teaching us how
to achieve the contents of the Offer
Document for transfer.

We now have an opportunity to build a
good relationship with Bracknell
Forest Homes. We have new
customer involvement policies which
will allow us to monitor the progress of
services, and ensure the promises

HOMES

simple actions, we can give the staff
more time to give us what we want.
Finally let me wish everyone a
wonderful life with our new landlord
and wish our landlord all the success
in the world.

Tim Rawsthorne
Tenants and Leaseholders Panel member
for Binfield

made through the
Offer Document are
adhered to.

Peter Maguire
Chair person of the
Tenants and
Leaseholders Panel

www.bftlhp.org.uk

This is the first issue of your new look newsletter!
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Tenant board

member
elected

Mrs Barbara McMinnies was elected
to the Bracknell Forest Homes’ Board
by tenants last month (17 March).
The election took place at Birch Hill
School and Mrs McMinnies was
elected by a substantial majority.

Barbara is delighted with her election
and said: “Thank you to all the
tenants and leaseholders who voted
for me.

Peter Maguire, chair of the Tenants
and Leaseholders Panel, said “This
was a customer-led election process.
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We are all aware of the changes
taking place at the moment within the
housing sector especially here in
Bracknell Forest with the new
formation of Bracknell Forest Homes
on the 11 February 2008.

It is with this in mind that we would
like to explain some changes that
have been made within the News

Group and the way your new
“Spotlight” newsletter will be
published.

An editorial board has been created
and will meet weekly to sort out
incoming news items and articles.
The board will consist of three
customers, Eric Jenkins, Tim
Rawsthorne and Chick Lavender
(Lead Member) along with Mike
Morrissey and Joanna Flaxman from
Bracknell Forest Homes.

The editorial board will meet with the
Main News Group twice within the
news gathering cycle (quarterly).

We need your articles, comments and

views on the content of the
Newsletter, to ensure that we keep

Congratulations to the successful
candidate Barbara McMinnies who is
a valued Tenants and Leaseholders
Panel member and will now also use
her skills as a Tenant Board Member.
Thank you also to the other two
candidates who took the time to learn
about the role of a Board member
and present themselves to voters,
and to all the tenants and
leaseholders who attended the
meeting to vote.”

up-to-date with what customers
would like to read about in “Spotlight”.

So please get ready with your views
and comments and write to us in the
old fashioned way or send your views
via e-mail. Our contact details are:-

By post:

The Editorial Board

c/o Bracknell Forest Homes
Time Square, Market Street,
Bracknell, RG12 1JD

By e-mail:
editorialgroup@bftlhp.org.uk

Tim, Eric, Chick, Mike and Joanna,
Editorial Board.

Tenants Census

prize draw

Thank you to all 2,500 of you who have
returned your tenant census form so far,
and congratulations to the following who
won the prize draw for the Marks and
Spencers vouchers:

Peter Chambers of Owlsmoor

Kay Sanson of Easthampstead

Virginia Field of Easthampstead

Maisie Claridge of Binfield

Tara Stepney of Wildridings

Alice Scotcher of Birch Hill

Norah Wittington of Ascot

June Brant of Crown Wood

Basil Scott of Bullbrook

John Brodie of Priestwood 2

Herbert Marriner of Crowthorne

Albert Leonard of Priestwood 1

Julie Brown of Priestwood 1

Eleanor Howard of Harmans Water
Michael Hambleton of Harmans Water
If you have not returned your form we
would be grateful if you would take five
minutes to complete it and send it back.
If you need a new form or any help to
complete it please contact Joanna
Flaxman on 01344 351570 or e-mail
joanna.flaxman@bracknell-forest.gov.uk
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| am delighted to write to you in the
first newsletter for all our
customers.

The transfer of 5,600 homes from
the Council to Bracknell Forest
Homes took place successfully in
February and you will have
received a number of
communications from us already.

The transfer to Bracknell Forest
Homes represents a new era for
housing in Bracknell and | am
confident and excited about the
major improvements to homes and
services that we will deliver.

Inside this newsletter (page six)
you will be able to read about the
process for arranging and starting
the £61 million major improvement
programme, which customers
have been involved in, as well as

The new Bracknell Forest Homes
website is live at
www.bracknellforesthomes.org.uk
where you can report repairs, anti-
social behaviour and make rent
payments online. You can also find
out about latest news, events, jobs
and information from Bracknell Forest
Homes.

The site was developed with input
from customers at the Customer
Involvement  Group. Customers
wanted to see clear buttons for the
rent payment, repairs and contact
facilities which we have incorporated.
Customers also had the idea of
having a section about the Board of
Bracknell Forest Homes and the
Executive management team, as well
as a clear search box and site map,
which we have used.

The site has just launched and
updates are being made regularly.
We hope it proves to be useful and if
you would like to suggest an idea for

how you can influence the housing
service.

| have been meeting many
customers at events across the
borough and hearing your views.
Customer involvement is key to
the success of the new not-for-
profit organisation and | look
forward to working with you in the
future.

| would like to thank all customers
for their effort and contribution to
the transfer. At the formal transfer,
Peter Maguire, Chair of the
Tenants’ and Leaseholders’ Panel,
praised tenants and leaseholders
for their hard work, and set
Bracknell Forest Homes the
challenge of delivering the
promises in the Offer Document. |
am sure with customers, staff and

the website or make a comment
please email
your.homes@bracknell-
forest.gov.uk or call freephone
0800 692 3000.

We appreciate not everyone has
access or wants to use the internet,
so printed versions of important
documents are always available. The
internet is available in libraries and
the Council receptions at

Easthampstead House and Time
Square, or over 50s can use the
internet for free at the Look In Café in
Bracknell town centre.

New Tenancy Agreement
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the Board working together,
Bracknell Forest Homes will be a
success.

As with any significant change
there is a period of adjustment and
learning, so we appreciate the
enquiries and patience customers
have shown. Over the next five
years and beyond, there will be
major improvements to the
housing service and your input to
the service is needed.

Caroline Titley
Chief Executive

We would like to confirm that the
recent spate of letter box burglaries,
whilst linked to replacement UPVc
doors are a result of residents not
correctly securing their doors, as
recommended by the manufacturers.
The breach of security is not linked
with a design oversight. Residents
must ensure that the door is secured
with a key, which must be safely
stored in a location out of sight (and
reach) from unwanted attention.

Provided that residents carry out the
above recommended action, they will
eliminate the current problem of
criminals attempting the reach in to
the property (via the letter box) to
either engage the internal door
handle or steal any keys, in order to
gain entry to their home.

Remember to look at the
manufacturers instruction leaflet that
came with your door for more
information.



A little bit about the Executive team at
Bracknell Forest Homes

The Board of Bracknell Forest Homes,
which is made up of four tenants, four
Councillors and four independent people,
is responsible for the policy and
performance of the housing association.

Dermot McRoberts is the Chair of the
Board, and commented: “This is a very
exciting time for Bracknell. We’re quite
clear we want to be an open, honest and
effective organisation delivering the major
improvements people want.

“Bracknell Forest Homes has committed
Board members with diverse skills and
experience as well as trained staff
carrying out the day-to-day business so
we can be very positive about the future.”

On a day-to-day basis the organisation is
run by an Executive management team
and here we introduce the Executive
team to you...

Caroline Titley, Chief Executive

As the Chief Executive of Bracknell
Forest Homes, | am accountable to the
Board. My job is to ensure the
organisation operates smoothly, legally
and meets the targets and promises set. |
also work closely with the Housing
Corporation (the body which monitors and
regulates all Registered Social Landlords)
to ensure Bracknell Forest Homes is
operating correctly within the regulation
for all Registered Social Landlords
(RSLs).

| have considerable experience of
housing. | trained originally in housing

Focus on our Resident
Involvement Officer

Hi, I'm Joanna Flaxman and | am the
Resident Involvement and Policy
Officer for Bracknell Forest Homes.

For over eight years | have been
working in the area of customer
involvement, with nearly six of those
in Bracknell Forest — previously for
the Council and now Bracknell Forest
Homes.

My role is to make sure that
customers are involved in housing
services — and this makes for a varied
work day! | support all of the tenants
and leaseholders groups in the
borough, so one minute | could be
liaising with customer representatives
and the next planning a questionnaire
to find out customer views.

management. | then worked in
consultancy specialising in resident
participation. Before joining Bracknell
Forest Homes | was Corporate Services
Director for Hyde, which is a large and
successful housing association. | am very
keen to establish a productive working
relationship with customers.

Linda Wells,
Housing and
Community
Services Director

| am responsible for
the day-to-day (™
housing service. My *
department is varied and includes
housing management, voids and lettings,
sheltered schemes, customer
involvement and policy.

| have worked in the housing service in
Bracknell Forest for over 30 years and
have vast experience of housing in the
local area. | want to ensure we deliver the
services our customers want and expect.

Ann Raybould,
Resources Director

My department looks
after the finance and
Information
Technology (IT) for °
Bracknell Forest '(&
Homes. My priorities

are to provide efficient and easy methods
for customers to make payments,
modernise the IT system for repairs and

With the transfer to Bracknell Forest
Homes and new services being
developed, it is all the more important
for you as customers to have an
influence. There are many ways you
can get involved and many different
aspects of the housing service you
can give us feedback about — from
joining the Housing Sounding Board
(a list of customers who regularly
receive questionnaires) to coming to
a meeting or estate walkabout in your
neighbourhood, right up to being a
representative on a borough-wide
group such as the Tenants and
Leaseholders Panel. Some of these
can take as little as one hour a couple
of times a year or as much as two
hours a week, depending on how

maintenance to improve the service, and
make sure the organisation operates
prudently. My department also looks after
governance, which ensures the whole
organisation is working effectively and
meeting regulations on governance.

Before joining Bracknell Forest Homes
last September, | worked for the Radian
Group where | was Director of Integration.
| am a qualified accountant and have
many years’ experience in commerce as
well as the not-for-profit sector.

Mike Jones, Interim
Asset and
B usiness
Development
Director

My remit heads up
the repairs,
maintenance and
landscaping services.

At the same time, Bracknell Forest
Homes is preparing to deliver a major
programme of improvements to homes of
£61 million over the first five years and my
department is working on implementing
this programme and ensuring the
improvements are delivered.

Bracknell Forest Homes is also keen to
explore development opportunities in the
future which would help reduce the
housing waiting list in the area. My
department is beginning some work to
research development opportunities.

much
time you
have and
how you
want to get
involved. We know

that people have busy lives, that's
why we have developed so many
different options for getting involved,
so that everyone can give their views.

| am available to give support to
anyone who wants to get involved or
to customer groups in the borough,
so please feel free to contact me on
01344 351570 or email
joanna.flaxman@bracknell-
forest.gov.uk to find out more about
the different ways to get involved!
Every opinion counts!
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Tenants turnout to
estate fun days

Customers across the borough
attended a series of fun days during
January and February, to give their
views on improvements they would
like to see in each estate. These ideas
will contribute to how the

£2 million estate improvement budget
promised by Bracknell Forest Homes
will be used.

All customers in Crowthorne and
Ascot received a form to complete to
give us your views about possible
improvements.

The face painter and art competition to
design a dream home proved popular
with the younger residents and we
congratulate Abbie from Owlsmoor
who won the art competition for the
nine to 12 years age group. Maki and
llina from Birch Hill won the five to nine
year old category and under fives
respectively. (Thanks to Peter, Sheila
and Michael, the chairs of our
customer groups for being the
esteemed judges!)

wwuw.bracknellforesthomes.org.uk

Linda Wells, Housing and Community
Services Director, said: “| am pleased
so many of you were able to attend a
fun day near you and give ideas so
we can deliver improvements you
want for your area.
“Many of you mentioned issues such
as parking, lighting and landscaping
and the next step once we have
finished consulting on your ideas will
be to look at the issues, the options
and costs, together with customer
groups and then come back to talk to
you about which may be
implemented.”

There is still time to give us your
views and you can contact Joanna
Flaxman, Resident Involvement and | _ *
Policy Officer, on 01344 351570 or

by email joanna.flaxman@bracknell-
forest.gov.uk or complete the form on
the back of the flyer in your rent
statement.

Winning pictures (right), thanks to everyone
who took part.

Bracknell Forest
Leaseholders
Association

The Leaseholders
Association members, at
a meeting in late
February, were joined by
the Chief Executive of The
Bracknell Forest Homes -
Mrs Caroline Titley, who
updated us on the current stages
of the transition from Bracknell
Borough Council.

The Leaseholders Association is working
closely with the Customer Involvement Group
in various ongoing projects including
inspection of void properties, and
development of the new Leaseholders and
Tenants handbooks.

The Leaseholders Association looks forward
to welcoming new members at the monthly
meetings, to which we will generally invite a
guest speaker from Bracknell Forest Homes.
For details please contact
michaelmarsh@bftlhp.org.uk

Our next meeting is on Wednesday 23rd April
at 7.30pm in the Function Room at the
Easthampstead House Council Offices — see
you there!

Michael Marsh

Chair of the Bracknell Forest Leaseholders Association

Forest
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1987

Carlyle Court (completed)  Crowthorne

1980 Binfield House (on site) Binfield
Winkfield Manor (on site) Winkfield
1980 Dennis Picher House (surveyed)Bullbrook
1979 Rowley Close (surveyed)  Bullbrook
1988 Highclere Close (surveyed) Bullbrook
1979 Rookswood Ave (surveyed) Owlsmoor
1978 Durham Road (surveyed)  Owlsmoor
1983 Evenlode Way (survey due) Sandhust
1969 Abbotsbury Great Hollands
1968 Appledore Great Hollands
1968 Ashboume Great Hollands
1968 Wroxham Great Hollands
1968 Yardley Great Hollands
1972 Ringwood Great Hollands
1978 Moor Park House Home Farm
1978 Muirfield House Home Farm
1978 Gleneagles Home Farm
1978 Hillberry Birch Hill
1984 Banbury Crown Wood
1981 Ferriby Court High Street
1980 Nuthurst Crown Wood
1980 Leaves Green Crown Wood
1980 Keepers Combe Crown Wood
1980 Dalcross Crown Wood
1981  Edmonds Court Priestwood 2
1987  Eastbury Court Priestwood 1
1985 Bere Road Forest Park
1985 Lovedean Court Forest Park
1985  Southwick Court Forest Park
1985  Purbrook Court Forest Park
1985  Worlds End Hill Forest Park
1985 Hope Avenue Forest Park
1985 Farningham House Forest Park
1989 Chesterblade Lane Forest Park
1989 Batcombe Mead Forest Park
1985 Denmead Court Crown Wood
1984  Loughborough Crown Wood
1984  Warwick Crown Wood
1983  Humber Way Sandhurst
1983 Isis Way Sandhurst
1982  Charlton Court Sandhurst
Residents at
Carlyle Court
sheltered
scheme in

Crowthorn

have been able
to open new

doors with

installation of
double glazing
throughout
their scheme.
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Although the transfer to Bracknell Forest Homes only took
place on 11 February, a lot of work has already been
going on to set up the major works contracts.

The window programme

The window programme which includes the replacement
of windows, doors, fascias, soffits and cladding for the
next two years is shown (left). Work started on site on
12 February at Carlyle Court sheltered scheme in
Crowthorne. Once this programme is completed we will
go back and replace the doors, soffits and fascias that
were missed on previous window programmes.

Internal works programme including kitchens and
bathrooms.

Surveyors visited properties in Priestwood and Ascot
during February and March to identify works needed to
bring them up to the Bracknell Forest Standard. These
two estates were chosen as the first priority as they are
the oldest properties and many of them still have their
original kitchens and bathrooms, which are now well over
50 years old. They will have their work done in the first
year following transfer.

The surveyors identified which elements such as
kitchens, bathrooms, re-wiring and heating are required.
Tenants will then be given the choice whether or not they
want this work done (except for re-wiring which is a health
and safety requirement) This information will then be
given to the contractors who carry out the work.

Central Heating

There is a separate central heating contract which will in
the first instance deal with replacing all gas warm air
heating systems. These will all be replaced within the first
year.

Progress

The specifications for the major works contracts are
currently with contractors for pricing. Customers have
been represented on the procurement sub-group which
has helped put together the documents for tender. Two
tenant members were selected by a group of tenant
representatives to sit on the evaluation panel to choose
contractors to carry out the work. The tenants are Barbara
McMinnies and Arthur Appleyard, who have contributed a
great deal of time and energy to this process.

Work is planned to start on site in July/August 2008.

Meanwhile, following consultation events last summer
with all sheltered scheme residents, we have taken their
views into account and identified at least one thing to be
done in each scheme in the first year. Full details of the
work to be carried out was published in ‘Snippets’ the
sheltered scheme newsletter.
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Estate walkabouts and meetings coming

to your area!

In most areas the Spring Tenants and
Leaseholders Area meetings will take
the form of an estate walkabout, in
which tenants and leaseholders from
the area are invited to walk around
the estate with Bracknell Forest
Homes officers to point out issues.

In some areas we have not had any
attendance at estate walkabouts in
the past so these will continue in a
meeting format.

The dates and venues / meeting
points of the walkabouts and
meetings are shown below. If you
require transport to attend the
meetings or your childcare costs
reimbursed, please contact Joanna
Flaxman on 01344 351570.

o Great Hollands:
Wednesday 16 April, 2.30pm,
Great Hollands Community Centre
(walkabout)

e Birch Hill and Hanworth:
Thursday 17 April, 7:00pm,
Birch Hill School (walkabout)

e Priestwood 1:

Tuesday 22 April, 2:00pm,
Priestwood Community Centre
(walkabout)

e Priestwood 2:

Tuesday 22 April, 4:00pm,
Braybrooke Community Centre
(walkabout)

e Easthampstead and Wildridings:
Monday 21 April, 2:30pm,
Easthampstead & Wildridings
Community Centre (Shelley Room)
(walkabout)

e Bullbrook: Monday 28 April,
7:00pm, Holly Spring Junior
School (walkabout)

e Harmans Water: Tuesday 29
April, 2:30pm, Newtown Pippin
Pub (walkabout)

Fire fighters raising money for brave Charley

Local fire fighters are hoping to raise
money for a terminally ill child of
Bracknell Forest Homes tenants Kelly
and Andy Cronin who live in
Easthampstead.

Little Charley Cronin, age 7, suffers
from a serious digestive disorder and
has spent much of her life in Great
Ormond Street Hospital.

Her mum Kelly spends week days
commuting to be with her in the
hospital and Dad Andy spends the
weekend there. She is waiting to see

if she can be approved for a bowel
transplant.

Sid Shepherd, a Bracknell fire fighter
is Charley’s godfather, and a disco is
to be held there to raise money for the
family to go on a trip so that they can
have some more special memories.
The event will be on Saturday May 17
and there will be a raffle with prizes
donated from Panasonic, TNT, Toni
and Guy, Currys and Reading FC.
Call 01344 454623 for more details —
why not give your support?

Residents at the Heart of Regulation

This was a Conference by the National
Housing Federation held at the Ark
Conference Centre in Basingstoke on
21 February; it was a Question and
Answers Discussion - Can Residents
be at the heart of regulation?

Two Tenants and Leaseholders Panel
representatives and two officers from
Bracknell Forest Homes attended the
conference. The aim of the speakers
was to instii an approach where
residents’ priorities, views and
engagement with relevant processes
are at the heart of housing
organisations’ frameworks for

direction, accounting for, monitoring,
assessing and modifying their own
behaviour and performance.

The Question and Answers Discussion
went very well, with good involvement
from the 63 delegates from various
housing associations who were mainly
tenants  with some resident
involvement officers.

The message to tenants is get involved
to ensure your Housing Association is
providing the services you want and to
monitor their performance.

Peter Maguire
Chair of Tenants and Leaseholders Panel

wwuw.bracknellforesthomes.org.uk

e Binfield and Warfield:
Wednesday 30 April, 2:00pm,
Binfield House sheltered scheme
(meeting)

e Owlsmoor and Sandhurst:
Tuesday 6 May 2008, 2:00pm,
Owlsmoor Community Centre
(meeting).

e Crown Wood and Forest Park:
Thursday 8 May 2008, 2:00pm,
Crown Wood Community Centre
(walkabout).

News from
Easthampstead

On 4 February, our then landlord,
Bracknell Forest Borough Council,
organised a fun day at Easthampstead
Community  Centre.
This was an
opportunity to
meet up with our
housing officials

including Martha

Kanana, the

Housing officer

for this area. Out of 4
700+ tenants in ¥
Easthampstead and

Wildridings, just eight turned up! Where
were you all?

As you must be aware, we now have a
new landlord, Bracknell Forest Homes,
so we are no longer Council tenants.
This will no doubt bring about many
changes in the years ahead, and | want
to ensure these are for the better, but |
could do with your help: come along to
the meetings when you can and let
Bracknell Forest Homes officials know
just what changes and improvements
are needed.

The next estate walkabouts for tenants
and leaseholders are advertised
opposite so please come along and tell
your tenant representatives and officers
what the issues are in your
neighbourhood.

Bracknell Forest Homes is proposing to
spend £200,000 on environmental
improvements thoughout the Borough
and | want as much as possible for this
area. We were asked for our requests
and ideas at the fun day in February.
I've put in my request, but what do YOU
think should be done. See page four for
how to make your suggestions.

Bill Potts

Tenants and Leaseholders Panel
representative for Easthampstead



If you need this newsletter in large print, braille or on
audio tape please contact Karen Lugg on 01344 382822.
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Al correct entries will be put in a hat ‘
and the winner drawn out after the
closing date of 30 May 2008. The
prizes are your choice of £25 in
Marks and Spencers vouchers or a
family ticket to Coral Reef.

Name:

Address:

Daytime telephone number:

(Any information will only be used
for the purposes of the competition)

Send your completed entry to the
Editorial Team at c/o Bracknell
Forest Homes, Time Square, Market
Street, Bracknell, RG12 1JD.

The words to find are:

ASCOT BIRCH HILL CHAVEY DOWN SANDHURST GREAT HOLLANDS
WINKFIELD OWLSMOOR WILDRIDINGS BINFIELD HOME FARM
EASTHAMPSTEAD WARFIELD HANWORTH HARMANS WATER CROWTHORNE
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